September 2010

ACTION PLAN TO ADDRESS AREAS OF DEVELOPMENT RECORDED FROM PARENTS’ QUESTIONNAIRE 2010
	SUGGESTED AREA FOR DEVELOPMENT
	PERSON /PEOPLE RESPONSIBLE
	HOW WILL IT BE ACHIEVED?
	COST – RESOURCES ETC
	TIMESCALE

	Maintaining the unity of the Primary School through joint projects
	Senior Leadership Team (SLT)
	The school will continue with joint projects such as the Healthy project, Multicultural Project, Christmas Project and Harvest Project. There will in addition be separate topics chosen by the class teachers for each year group.  Assemblies will continue to whole school for this year. The pupils are united across the school through the colour houses and the pupils will be appointing House Captains and Vice Captains. We have a new venture this year for golden time which is called Pick ‘n’ Mix and ensures that Friday afternoons are focused on skills, with the school working in mixed age groups.
	Funding from Curriculum budget
	On-going

	Ensure smooth transition to the new school building
	SLT
	Over the course of the year pupils will meet with the building contractors, visit the new school site and work on projects linked to the move to the new school site.  Parents will be kept up to date with news on the new build through the newsletter, e-folio and photographs pinned onto the boards. Pupils will continue to be involved in decisions about the building, outdoor area, curriculum and resources.
	
	On-going 

	Provide all parents with information on the planned Junior curriculum, personal development and after school activities provision which are envisaged
	SLT
	Year 3 curriculum information will be provided at the Meet the Teacher evening. Information will be available on e-folio on the Parents, Kites and Harriers pages. A link has been established with Powers Hall Junior School and the Y3 pupils will be attending lessons there on a regular basis. Y3 pupils will continue to be invited to attend choir, football and HipHop clubs.  We will consult with parents and pupils on extending our after school club provision when we move into the new school and have more space.
	Time to upload onto e-folio, printing costs
	Autumn Term 2010

	Advise parents on what resources have been purchased with vouchers collected e.g. Sainsburys, Tescos, Morrisons
	School Secretary
	School Secretary to present this information in the newsletter and to upload on to e-folio; pupils to be informed in assemblies (a presentation). School council to be involved in choosing from the catalogues.
	
	On-going 

	Ensuring parents are fully informed of the curriculum areas (reading, handwriting, etc.) and projects being covered in each year group on a regular basis so that parents can support at home (including information to be uploaded to e-folio)
	SLT
	More detailed curriculum information to be provided within the Meet the Teacher packs. This information also to be uploaded onto e-folio.  The newsletter which is produced fortnightly provides information about topics to be covered in the coming weeks and any support parents/carers can provide. Parent/child workshops for the Autumn Term – reading and maths. Further workshops to be considered for the Spring term.
	Printing costs, cost of resources for parent/child workshops
	Termly 

	Improve method of communication with parents/carers with regard to their child’s behaviour (concerns that other parents are listening at the end of the school day)
	SLT
	Parents/carers are informed of serious inappropriate behaviour as soon as it occurs, usually by telephone, and asked to come in for a meeting. Where a child’s behaviour has raised some concern during the day, and perhaps deteriorated in the afternoon, the class teacher will do their best to put the child at the end of the line in order that they can have a discreet quiet word with the child’s parent to inform them of the concerns. Where possible this conversation will be conducted out of ear shout of other parents.
	
	On-going 

	Increase the number of awards during Awards assembly
	School Council
	There are now five Chipping Hill dolls – one to be awarded to each class weekly. The School Council will review the number of Awards available across the school. 
	Cost of purchasing awards, printing certificates
	Autumn term 2010

	Peripatetic music lessons to be offered to Junior pupils
	Mrs. Rogers
	As a school we will not permit children to come out of lessons to take music lessons. Mrs. Rogers will investigate whether we are able to access a music teacher for after school lessons
	Release time for Mrs. Rogers to organise
	Autumn term 2010

	Improve transition of new parents into the school – provide opportunities for ‘new’ parents and ‘old’ parents to get to know each other
	Chair of Friends Group
	Meet & Greet coffee mornings for parents.  Survey current Reception parents to find out what they feel would be appropriate for their needs.
	Coffee morning expenses
	Spring term 2010

	Contact parents/carers directly who persistently park inappropriately outside the school
	Governors
	Governors and Headteacher to conduct spot checks and speak to parents individually. School to contact the Local Authority Parking Officer to conduct sweeps outside the school on a regular basis. Caretaker to put up parking bollards to enforce the no parking zone outside the school. Individual letters to be sent to offending parents/carers.
	Purchase dedicated bollards
	Autumn Term 2010

	Improve communication with parents/carers regarding snow closure days
	Headteacher
	Parent Mail is now in place and parents/carers will be alerted via a text (parents must ensure that the mobile phone numbers held by the office are correct). The local radio stations are alerted early in the morning – however there can be difficulties for the HT to get through to the stations due to the number of schools trying to access the snowline. Information will be posted on e-folio. 
	Parent Mail subscription
	As necessary

	Offer an after school gymnastics club
	
	Currently the school offers after school clubs on 4 afternoons after school – choir, football, 2x HipHop. All require access to the hall (football for wet weather conditions). The school hall is very small and the equipment the school possesses at this time is insufficient to run a Primary gymnastics club. However parents will be consulted on after school clubs they wish the school to provide in the new school building. The hall facility will be much larger and better equipped.
	
	

	Encourage pupils to wear aprons when using the paints and whiteboard pens as uniform gets spoilt
	Class teachers
	The new school uniform will be navy blue which should go some way to alleviating concerns about getting marks on clothing. This is a persistent problem and we do encourage children to be careful when using the pens. We do have aprons available in all classes. Aprons should always be worn for painting activities and classroom staff will be vigilant in ensuring these are worn. Parents who are concerned about the whiteboard pens (which are used frequently) should inform the school that they wish their child to wear an apron when using these. Aprons are always available. It will be the child’s responsibility to remember to collect an apron when using whiteboard pens.
	
	Autumn Term 2010

	Over the year Open Days to be on different days of the week so that all parents/carers have an opportunity to attend
	SLT
	Open Days will be planned on different days of the week in the termly diaries.
	
	Review each term

	Provide lunchtime clubs – French, Spanish, recorder (Y1 as well as Y2)
	
	It is very important that pupils have a proper break at lunchtimes in order to be refreshed for their afternoon lessons. Recorder club will continue to be offered by Miss Sparkes and computer club by Mrs. Pell (however there will be restricted numbers).  Two lunchtimes per week staff attend meetings and therefore there are limited times available to run lunchtime clubs. 
	
	

	Richard & Zara (HipHop) to put on an End of Year show
	Richard & Zara
	Richard & Zara are an external company to the school. The request will be passed on to R&Z by Mrs. Walker. Parents should also approach R&Z themselves to make their feelings known.
	
	Autumn Term 2010

	Reduce the impact of poor behaviour from some children in the school
	SLT
	Staff feel more positive this year following a challenging year of behaviour concerns. Throughout last year staff worked tirelessly for improvement in behaviour across the school, trialling different strategies and providing one to one support for individual pupils in order to minimise the impact on other pupils. The improved strategies, rules and routines which were implemented will continue to be vigorously enforced this year.  Increased opportunities will be provided for pupils to talk openly about their concerns. Withdrawal and exclusion strategies will be used when needed. 
	
	On-going

	Review the amount of money requested from parents/carers during the Autumn Term, especially near Christmas
	SLT
	This year the children will not be attending the pantomime which will reduce costs substantially.  Parents/carers choose whether they purchase the school photographs, attend the Christmas Bazaar and donate to fundraising events.
	
	Autumn Term 2010

	Review payment card system – parents do not always have the time to go to the office to ensure payment has been received and logged
	SLT
	School Secretary and Finance Administrator to review current system.
	Release time to conduct review
	Autumn Term 2010

	Improve communication from the Friends Group
	Friends Group
	Mrs. Walker will consult with the Friends Group committee and ask them to put an action plan in place. A suggestion would be to introduce a new role of Communications Officer onto the Friends Group Committee
	Friends Group meetings
	Autumn Term 2010

	Lining up in the morning is a bit muddily – provide line/grid system painted on the playground for the children to know where to stand
	SLT
	Class name boxes to be chalked onto the playground by staff each morning until routine is established. Parents to ensure that children are lined up ready and step aside in order that children can go into school sensibly.
	
	Autumn Term 2010

	Improve response time to suggestions for improving e-folio information to parents
	Head

teacher
	Mrs. Walker and Mrs. Pell work together after school every Wednesday to update and train staff on e-folio.  Suggestions will be handled as quickly as possible – please use school e-mail: admin@chippinghill.essex.sch.uk 
	
	On-going

	Earlier start time (i.e. 7.45 a.m.) for Early Bird Club and provision of After School Club to accommodate working mums
	
	On the current site we do not have adequate facilities available for provision of a Breakfast Club and an After School Homework Club.  We will consult with all parents/carers regarding provision at the new school. Any provision will need to be self-funding and therefore require adequate up-take in order for it to run.
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