October 2008

ACTION PLAN TO ADDRESS AREAS OF DEVELOPMENT RECORDED FROM PARENTS’ QUESTIONNAIRE 2008
	SUGGESTED AREA FOR DEVELOPMENT
	HOW WILL IT BE ACHIEVED?

	Improve parking for parents
	This is a BDC and ECC Highways matter. Despite written representation by the school permit parking hours have been extended.  Parent’s committee to discuss reintroduction of Walking Bus. 

	Y2 homework – would like homework to cover a variety of subjects; expectation that homework is returned to school (Maths challenge worksheets)
	Y2 pupils already take home library books/backpacks, reading books, spellings, handwriting sheets, 100 most commonly used words, Maths challenge sheets. SEN pupils take home additional work e.g. Sparky Books to practise skills. It is not school policy to provide extensive homework.  Staff do not have time to mark up to 30 Maths challenge sheets a week. Maths challenge sheets are simple enough for parents to mark and provides opportunity for parents to work with their child.  During parent/teacher meetings the ways in which parents can support their child at home are discussed. 

Parents/carers to be better informed of work undertaken in class/project work each term in order that they can support their child at home.  Senior Management Team to review school Homework Policy. Parents to be informed of home support/homework expectations for each year group through a year group leaflet, Meet the Teacher evening and reminders at parents meetings.

	Individual photographs for Owlet pupils starting in January
	Mrs. Goodchild to organise.

	More sporting activities


	Pupils currently participate in 2 hours. Physical activity per week, including multiskills. Football and dance clubs after school.  Introduce further sports clubs after school. Sign post parents/carers to sporting opportunities available at other schools or in the local community.

	Mid-term reports
	Parents/carers attend termly parent’s meetings where verbal reports are provided together with pupil targets. Celebration and/or concern is discussed fully at these meetings. Senior Management Team and Parents Committee to discuss further.

	Strong recruitment process for the Friends Committee
	Friends Group to draw up a campaign for recruitment which includes a more visible presence, attendance of Meet the Teacher evening and Open Afternoon.

	Ensure that the culture and values of Chipping Hill School are transposed to the new school


	Team effort – all staff, governors, parents, pupils to be involved. First step – review of school vision statement. This will be an area for development for the whole school.  Senior Management Team, governors, all staff, Parents Committee to draw up an action plan.

	Provide swimming lessons
	Not a requirement until KS2. This proposal would involve a loss of teaching time, would be expensive, would require redeployment of staff and involve recruitment of regular parent helpers. There are restrictions on times available at Bramston Sports Centre.

	Consideration of working parents when organising the timings of events and parents meetings
	Parents meetings are offered both after school and during the evening in order to provide suitable times for working parents. The Christmas concerts are both during the afternoon and the evening.  Workshops which involve pupils working alongside their parents in class can only be scheduled during the daytime.  Events such as Harvest Festival occur during the daytime in order that we can make use of the Rickstones Church.  Parents Committee and Senior Management Team to discuss further. 

	Improve parental awareness of mid-year moves to other classes i.e. Kestrels and Eagles. Interview with parents to discuss fully. 
	Mid-year movement to Eagles will not occur this year.  A programme to be put into place for Autumn born Owls to spend some afternoon and morning sessions in the Kestrels class leading up to the January transition.  A parents/carers meeting will be organised in November with Miss Sparkes (Kestrels class teacher).  

	Improve entrance and exit through the main gate  
	There is a preservation order on the front wall therefore we are unable to widen the gate area.  An entrance from the driveway would be unsuitable due to Health & Safety reasons. Parents/carers need to show courtesy at the gate and not stand blocking the driveway entrance.

	More variety in the snack provided, very repetitive
	The NHS Fruit Scheme provides a range of fruit: apples, bananas, pears, satsumas, cherry tomatoes, baby cucumbers, strawberries, peas in pod and carrots. This is seasonal and therefore there can be some repetition however it is a free service and encourages the children to try different fruits and vegetables.

	Parents to be invited into school more often to look at work and/or spend an afternoon/morning helping out 
	Reintroduce half termly parents/carers visits/meetings (6 per year) – one half term to celebrate the end of a project by looking at displays in the school and work completed as part of the project; the second half term a formal parents/carers meeting to discuss child’s progress and targets.  A programme of workshops to be introduced for parents to come and work alongside their child in the classroom or formal parent workshop on a specific curriculum area.

Parents/carers are welcome to help in to the school, especially with project work, but must be police checked. We prefer that parents/carers do not work in the same class as their child.  

	More parent/teacher meetings


	The school provides 3 formal parent/teacher meetings per year and Progress events. We also have an open door policy and individual appointments can be organised with class teachers. 

	Communicate dates of school activities much earlier so that parents can book time off work
	Headteacher to advise parents of dates for important events e.g. Christmas concerts at the beginning of the term through a ‘term event’ leaflet and reminders through the newsletter.  As dates of other events/activities are decided parents/carers to be informed immediately through the leaflet and/or through the newsletter.

	Communicate to parents the topics/projects being studied in order that they can become more involved
	Class teachers to produce a termly notice to parents/carers informing broad topic areas and special projects which will be covered during that term.  Miss Fleet to continue with her notice board to inform Owls parents/carers of the Foundation Stage curriculum areas being covered.

	Provide a Homelink book for parents to communicate to teachers 
	The Reading Record book is for positive comments regarding a child’s reading and phonic skills only.  Parents/carers have the facility to speak to the class teacher and class assistant daily, to telephone and/or to send a note into school. The school offers an open door policy. Staff do not have time to search through reading folders every day to read every child’s Homelink book.  

	A talk for new starter parents giving useful information on every day procedures, playground parent contacts and Friends Group members
	Review content of Parent’s Induction meeting with in-coming Owls parents. Introduce new parents to a ‘buddy’ parent contact (including parents who join in Y1 and Y2 from other schools).  Friends Group committee to discuss ways of having a higher profile in the playground and ways in which they can help integrate new parents into the school.


BDC – Braintree District Council

CT – class teacher

ECC – Essex County Council

HT – Headteacher

SEN – Special Educational Needs

SMT – Senior Management Team
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